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Excellence in Science

Creating value  
for patients



Our Business | Innovation is 
our answer to medical challenges. 
Through our research we create 
state-of-the-art diagnostics and 
pioneering medicines that help 
millions of people around the 
world.

Focus on personalised healthcare
At Roche we aim to develop novel medi-
cines and diagnostics that will help patients 
live longer, better lives. We constantly strive 
for scientific excellence so that we can  
continue developing effective therapeutic 
options. As the world’s largest biophar-
maceutical company and the number one 
supplier of in vitro diagnostics, Roche has 
brought many highly effective drugs to 
market, including the industry’s leading 
portfolio of cancer medicines. We were also 
one of the first companies to recognise 
the potential of personalised medicine. 
Today our expertise in molecular biology is 
enabling us to develop targeted medicines 
for specific patient groups. This contrib-
utes to better, safer, more cost-effective 
healthcare.
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Key figures 2010

Employees by operating division 
(full-time equivalents, FTE)

Pharma 46,335

Diagnostics 26,194

Chugai 6,852

Other 1,272 

Sales by geographical area |  in mCHF

North America 17,497

Europe 16,690

Africa and Asia–Pacific 5,171

Latin America 3,397 

Japan 4,718

Sales by division |  in mCHF

Pharma 37,058 (–2%)

Diagnostics 10,415 (+8%)

Italics = growth rates (in local currencies).

Employees by region 
(full-time equivalents, FTE)

Europe 35,811

North America 23,695

Asia 14,964

Latin America 4,633

Australia 858

Africa 692
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Group performance at a glance
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* Core results. Core Concept introduced in 2010. Years 2008 and 2009 restated. No restatements available for 2006 and 2007.
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For a full index of key facts and figures used in the report see: www.roche.com/key_facts_and_figures

Price development of non-voting equity security (Genussschein) |  in CHF
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Pharmaceuticals | Solid 
growth in sales of strategic pro-
ducts, a strong increase in core 
operating profit, additional 
 approvals for key medicines and 
progress with promising projects 
in our late-stage development 
pipeline made 2010 a successful 
year. The division is focused on 
translating excellence in science 
into  effective medicines for 
 patients. It combines cutting-edge 
research at  Roche, Genentech in 
the US, Chugai in Japan and over 
150 partners worldwide with 
 global scale and reach in clinical 
 development, manufacturing 
and commercial operations.
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*  Core Concept introduced in 2010. Years 2008 and 2009 restated. No restatements available for 2006 and 2007.
1 Proposed by the Board of Directors.

 No. of      
Security securities  Listing Trading Symbol CUSIP/ISIN

Voting share 160,000,000 SIX Swiss Exchange SIX Swiss Exchange RO CH0012032113

Non-voting equity 702,562,700 SIX Swiss Exchange virt-x ROG CH0012032048 

security (NES)

ADR Note a) OTCQX OTCQX RHHBY 771195104

Note a) The number of ADRs in issue varies depending on demand and conversion in and out of the underlying non-voting equity 
 security (NES).

Economic and business performance |  in millions of CHF

 2010 2009 2008

Sales (mCHF) 47,473 49,051 45,617

Research and development (mCHF) 1) 9,050 9,509 8,704

Research and development as % of sales 19.1% 19.4% 19.1%

Operating profit (mCHF) 1) 16,591 16,272 15,068

Operating profit margin 34.9% 33.2% 33.0%

Net financial income (mCHF) 1) –2,272 –1,668 236

Net Income (mCHF) 8,891 8,510 10,844

Core Earnings Per Share (CHF) 12.78 12.34 11.17

Operating free cash flow 14,149 15,722 12,378

Operating free cash flow as % of sales 29.8% 32.1% 27.1%

Net assets (mCHF) 11,662 9,414 53,822

Net cash (mCHF) –19,157 –23,867 16,682

Equity ratio 19% 13% 71%

Increasing value for our shareholders and investors
Dividend per share (CHF) 2) 6.60 6.00 5.00

Dividend (mCHF) 2) 5,693 5,175 4,313

Dividend as % of sales 12.0% 10.6% 9.5%

Payout ratio (dividend per share divided by core EPS) 52% 49% 45%

Price of non-voting equity security (Genussschein) 

at 31st of December (CHF) 137.00 175.80 162.50

Market capitalisation (CHF billions) 118 151 141

Total Shareholder Return (TSR) at 31st of December –19% 12% –16.0%

Dow Jones World and FTSE4Good sustainability indexes Leader Leader Included

Access to healthcare & patients benefits
Patients actively participating in clinical trials 3) 327,804 269,895 235,420

Number of phase I–III clinical trials at 31st of December 95 111 119

Number of clinical trial protocols (phase I–IV) published 842 649 574

Number of major regulatory filings 15 23 12

Number of major regulatory approvals received 18 13 14

Patients benefiting from Patient Assistance Programs  

(US only) 47,000 40,000 38,000

Number of countries where we dont file or enforce  

our patents 55 49 49

% of HIV/AIDS patients living in countries eligible  

for no-profit Roche ARV medicines 68% 68% 68%

% of HIV/AIDS patients living in countries eligible  

for reduced-price Roche ARV medicines 83% 83% 83%

Key performance indicators  
of the Roche Group

Roche in Brief 2010  |  Corporate Responsibility16
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For a full index of key facts and figures used in the report see: www.roche.com/key_facts_and_figures
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Pharmaceuticals pipeline | Targeting areas of high unmet medical need

Project ID   Project/Product  Indication

 

Oncology

 RG105 MabThera/Rituxan NHL, fast infusion

 RG105 MabThera/Rituxan NHL, SC formulation

 RG435 Avastin adj breast cancer, HER2+

 RG435 Avastin+Herceptin mBC, HER2+, 1st-line

 RG435 Avastin adj NSCLC

 RG435 Avastin adj breast cancer, HER2-neg

 RG435 Avastin adj BC, triple negative

 RG435 Avastin relapsed ovarian cancer

 RG435 Avastin high-risk carcinoid

 RG435 Avastin GBM, 1st-line

 RG435 Avastin met colorectal cancer, treatment through multiple lines

 RG435 Avastin met breast cancer, 2nd-line

 RG597 Herceptin BC, HER2+, SC formulation

 RG597 Herceptin adj BC, HER2+, 2-yr treatment

 RG1273 pertuzumab mBC, HER2+, 1st-line

 RG1415 Tarceva adj, NSCLC

 RG1415 Tarceva NSCLC, EGFR mutation-positive, 1st-line

ADC RG3502 trastuzumab-DM1 mBC, HER2+, 1st-line

ADC RG3502 trastuzumab-DM1 advanced mBC, HER2+

 RG7159 anti-CD20 huMAb chronic lymphocytic leukemia

 RG7159 anti-CD20 huMAb indolent NHL

 RG7204 BRAF inh metastatic melanoma, 1st-line

Inflammation and autoimmune disorders

 RG1569 Actemra/RoActemra ankylosing spondylitis

 RG1569 Actemra/RoActemra RA, SC formulation

 RG1569 Actemra/RoActemra early rheumatoid arthritis

 RG1569 Actemra/RoActemra RA DMARD inadequate responders (head-to-head)

Project ID   Project/Product  Indication

 

Cardiovascular and metabolic diseases

 RG1439 aleglitazar cardiovascular risk reduction in type 2 diabetes

 RG1658 dalcetrapib atherosclerosis, cardiovascular risk reduction

Central nervous system

 RG1594 ocrezulimab primary progressive MS

 RG1678 glycine reuptake inh schizophrenia, negative symptoms

 RG1678 glycine reuptake inh schizophrenia, suboptimally controlled

Ophthalmology

 RG3645 Lucentis diabetic macular edema

 RG3645 Lucentis AMD, high dose

Legend

 Therapeutic protein, other biologic

 Small molecule

Blue type First indication

Black type Additional indications

RG-No. Roche and/or Genentech managed

Phase III Large-scale studies in patients for statistical 

 confirmation of safety and efficacy

Selected abbreviations
adj adjuvant treatment
ADC antibody-drug conjugate
AMD age-related macular degeneration
BC breast cancer
DMARD  disease-modifying  

antirheumatic drug
GBM glioblastoma multiforme
HER2+ HER2-positive
HER2-neg HER2-negative
inh inhibitor
MAb monoclonal antibody
m, met metastatic (cancer)
MS multiple sclerosis
NHL non-Hodgkin’s lymphoma
NSCLC non-small cell lung cancer
RA rheumatoid arthritis
SC subcutaneous

Phase III

Current as of January 2011

tion; arts and culture; and community and 
environment. We support programmes 
we believe will make a lasting, tangible 
difference. Employee volunteering and 
fundraising amplifies their impact and 
inspires our people. 

People
Our business success and excellence in 
science are a direct result of employing 
the best people. Roche employees aim to 
make a difference to patients and demons-
trate our corporate values of integrity, 
courage and passion in their work.

We want to be a great place to work for 
today’s most talented people, by giving 
them the chance to make their mark, 
providing an environment where they feel 
valued and respected and they can grow, 
and recognising them for their achieve-
ments. We consistently rank as an Employ-
er of Choice in external benchmarks.

Safety, security, health and 
environmental protection
Protecting the environment and our 
employees are key concerns at Roche. We 
consider the safety, security, health and 
environmental (SHE) implications of all our 
activities with the same sense of respon-
sibility as we consider quality, productivity 
and cost-efficiency. Training our employees 
and conducting regular site audits help us 
to meet our SHE commitments.

Sustainability

In brief
Discovering and delivering innovative 
new products that address unmet medical 
need remains our greatest responsibility. 
It takes eight to twelve years to bring 
our medicines to market, so being 
sustainable is critical for our success, as 
well as for our customers, suppliers and 
partners. We aim to balance the needs of 
individuals, society and the environment 
in our work, and to be a rewarding 
employer that attracts talented people.

Patients
Our ultimate goal is to facilitate persona-
lised healthcare through our diagnostics 
and therapeutics, helping patients live lon-
ger, healthier lives. By fitting treatments to 
patients, personalised healthcare improves 
outcomes, makes better use of healthcare 
budgets and creates sustainable markets 
for our products in the long term. 
We work with healthcare payers to ensure 
they understand these economic and 
health benefits, and to agree pricing ar-
rangements appropriate for individual mar-
kets. Health needs in developing countries 
and emerging markets differ from those 
in the developed world. We work with 
governments, healthcare providers, patient 
groups and non-governmental organisa-
tions to create tailored programmes that 
boost access to our products and help 
tackle the global healthcare challenge.

Society
We are committed to supporting the 
 welfare of the communities in which 
we operate. Our donation programmes 
support four strategic areas: humanitarian 
and social projects; science and educa-

Corporate Responsibility  |  Roche in Brief 2010 15
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Sales |  in mCHF  

35,961
38,996

0908 10

37,058

Core operating profit |  in mCHF

13,594
14,77614,836

0908 10

Number of employees 

54,81354,141 53,187

0908 10

Key figures

		  % change	 % change in 
	 In mCHF	 in CHF	 local currencies	 % of sales

Sales	 37,058	 –5	 –2	 100

–  United States 	 14,071	 –5	 –1	 38

–  Western Europe	 9,467	 –13	 –5	 25

–  Japan	 4,319	 –9	 –12	 12

–  International (Asia–Pacific, CEMAI,	 9,201	 7	 8	 25 

Latin America, Canada, Others)

Core operating profit	 14,776	 0	 4	 39.9

Operating free cash flow	 12,933	 –13	 –9	 34.9

Research and development (core basis)	 8,160	 –5	 –2	 22.0

Sales by region

United States 38% (–1%)

Asia—Pacific 6% (+8%)

Latin America 7% (+20%)

Other regions 3% (–9%)

CEMAI 9% (+4%)

Western Europe 25% (–5%)

Japan 12% (–12%)

Sales by therapeutic area

Oncology 57% (+7%)

Inflammatory and autoimmune diseases, transplantation 8% (+3%)

Central nervous system 3% (+2%)

Respiratory 3% (+7%)

Metabolic diseases, bone diseases 7% (–1%)

Infectious diseases 1% (–2%)

Cardiovascular diseases 3% (–3%)

Virology 10% (–39%)

Others 1% (–10%)

Renal anemia 3% (–6%)

Ophthalmology 4% (+27%)

Italics = growth rates (local currencies).
CEMAI: Central and Eastern Europe, Middle East, Africa,
Central Asia, Indian Subcontinent.
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Top-selling pharmaceuticals – Roche Group
				     
			   Sales	  
Product	 Active substance	 Indications	 in mCHF	 % change*

Avastin	 bevacizumab	 colorectal cancer, breast cancer, non-small 	 6,461	 +9% 

		  cell lung cancer, kidney cancer, glioblastoma

MabThera/Rituxan	 rituximab	 non-Hodgkin’s lymphoma, chronic	 6,356	 +9% 

		  lymphocytic leukemia, rheumatoid arthritis

Herceptin	 trastuzumab	 HER2-positive breast cancer, 	 5,429	 +7% 

		  advanced HER2-positive stomach cancer

Pegasys	 peginterferon alfa-2a	 hepatitis B and C	 1,645	 +2%

Lucentis**	 ranibizumab	 wet age-related macular degeneration,	 1,458	 +27% 

		  macular edema following retinal vein occlusion

Xeloda	 capecitabine	 colorectal cancer, breast cancer, stomach cancer	 1,426	 +17%

Tarceva	 erlotinib	 advanced non-small cell lung cancer,	 1,325	 +6% 

		  advanced pancreatic cancer

CellCept	 mycophenolate mofetil	 transplantation	 1,290	 –15%

NeoRecormon,	 epoetin beta	 anemia	 1,285	 –15% 

Epogin

Bonviva/Boniva	 ibandronate	 osteoporosis	 1,013	 +1%

 *  Year-on-year sales growth in local currencies.
**  US sales. Lucentis is marketed outside the United States by Novartis.
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Major regulatory approvals in 20101

Product 	 Indication and/or dosage form 	 Country

Actemra/RoActemra	 rheumatoid arthritis signs and symptoms	 USA

	 rheumatoid arthritis, reduction or inhibition of progression	 EU, Switzerland, 

	 of joint damage and improvement of physical function	 USA2

Avastin	 metastatic colorectal cancer	 China

Herceptin	 advanced HER2-positive gastric cancer	 EU, USA, Switzerland

Lucentis	 macular edema following retinal vein occlusion	 USA

MabThera/Rituxan	 first-line chronic lymphocytic leukemia	 USA

	 relapsed or refractory chronic lymphocytic leukemia	 USA

	 advanced follicular lymphoma, first-line maintenance following 	 EU, Switzerland,  

	 induction treatment with MabThera/Rituxan plus chemotherapy	 USA2

	 rheumatoid arthritis, inhibition of progression of joint damage	 EU 

	 and improvement of physical function

Mircera	 correction of symptomatic anemia in adults with chronic kidney disease	 EU, Switzerland 

	 who do not yet need dialysis, once-monthly administration

Tarceva	 non-small cell lung cancer, first-line maintenance after chemotherapy	 USA, EU

Xeloda	 adjuvant colon cancer, combination with oxaliplatin	 EU

1  Includes supplemental indications.

2  January 2011.

Major regulatory filings in 20101

Product 	 Indication and/or dosage form 	 Country

Actemra/	 rheumatoid arthritis, reduction or inhibition of progression of joint damage	 USA 

RoActemra	 and improvement of physical function

	 rheumatoid arthritis signs and symptoms, progressive joint damage	 China (refiled)

	 systemic onset juvenile idiopathic arthritis	 EU, USA

Avastin	 metastatic breast cancer, second-line treatment	 USA

	 metastatic ovarian cancer	 EU

Herceptin	 advanced HER2-positive gastric cancer	 USA, China

Herceptin + Xeloda	 advanced HER2-positive gastric cancer	 Japan

MabThera/Rituxan	 advanced follicular lymphoma, first-line maintenance following induction	 EU, USA, 

	 treatment with MabThera/Rituxan plus chemotherapy	 Switzerland

	 ANCA-associated vasculitis	 USA

Mircera	 renal anemia	 China

	 correction of symptomatic anemia in adults with chronic kidney disease	 EU, Switzerland 

	 who do not yet need dialysis, once-monthly administration

Tarceva	 metastatic non-small cell lung cancer with EGFR-activating mutations, 	 EU 

	 first-line treatment

Xeloda	 adjuvant colon cancer, combination with oxaliplatin	 Switzerland

	 advanced or refractory gastric cancer in patients who are not candidates	 Japan 

	 for curative surgery

	 metastatic colorectal cancer, combination with oxaliplatin	 China  (refiled)



Diagnostics | In 2010 sales 
again grew well ahead of the 
market, with market share gains 
in key segments such as immuno­
assays and tissue diagnostics. 
Efforts to enhance operational 
efficiency continue throughout 
the division and contributed to 
higher operating profit in 2010. 
All business areas launched new 
products that will help drive 
above-market growth in 2011. 
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Sales |  in mCHF  

9,656 10,055 10,415

0908 10

Core operating profit |  in mCHF

1,754 1,742

2,202

0908 10

Number of employees 

25,404 25,508 26,194

0908 10

Key figures

		  % change	 % change in 
	 In mCHF	 in CHF	 local currencies	 % of sales

Sales	 10,415	 4	 8	 100

–  Professional Diagnostics	 4,858	 7	 11	 47

–  Diabetes Care	 2,959	 0	 4	 28

–  Molecular Diagnostics	 1,189	 1	 4	 12

–  Applied Science	 868	 0	 4	 8

–  Tissue Diagnostics	 541	 13	 17	 5

Core operating profit	 2,202	 26	 30	 21.1

Operating free cash flow	 1,634	 42	 48	 15.7

Research and development (core basis)	 890	 –6	 –2	 8.6

Top-selling diagnostics
					      
				    Sales	  
Product line		  Market segment	 in mCHF	 % change*

Accu-Chek monitoring systems	 Blood glucose monitoring	 2,718	 +4%

cobas e modules, Modular Analytics, Elecsys	 Immunoassays	 1,957	 +17%

cobas c modules, Modular Analytics, Cobas Integra	 Clinical chemistry	 1,475	 +5%

Cobas AmpliPrep/Cobas TaqMan	 Virology 	 561	 +2% 

			   (hepatitis C, hepatitis B, HIV)	

immunohistochemistry and in situ hybridisation	 Advanced tissue staining	 452	 +17%

CoaguChek		  Coagulation monitoring	 330	 +19%

Cobas AmpliScreen, cobas TaqScreen	 Blood screening	 305	 0%

cobas systems for blood gases, hospital blood glucose systems	 Intensive care	 278	 +4%

Accu-Chek insulin delivery systems	 Insulin delivery systems	 241	 +11%

MagNA Pure, LightCycler	 DNA purification and 	 236	 –12% 

			   gene expression	

* Year-on-year sales growth in local currencies.

Sales by region

Europe/Middle 50% (+6%)
East /Africa

Japan 5% (+4%)

Asia—Pacific 12% (+20%)

Latin America 7% (+16%)

North America 26% (+5%)

Italics = growth rates (in local currencies).
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Major product launches in 2010
Product	 Market

Professional Diagnostics

Six immunoassays in virology and infectious diseases:

– � HIV combi 27 min: for improved combined testing of HIV-antigen and HIV-antibodies 	 EU, APAC, LATAM

–  HSV-1 IgG and HSV-2 IgG: for quantitative detection of IgG antibodies to HSV	 EU, APAC, LATAM

–  Rubella IgM: to diagnose rubella infection in women	 US

–  anti-HCV: for presumptive diagnosis of HCV infection	 US

–  anti HAV: to diagnose HAV	 US

Two immunoassays in other disease areas:

– � free ß-HCG and PAPP-A: to evaluate a risk of trisomy 21 in pregnancy	 EU, APAC, LATAM

– � STAT NT-proBNP: to evaluate the risk of heart failure	 US

Three clinical chemistry products	 EU, APAC, LATAM

cobas e 602 module for cobas 8000 modular analyser series: immunoassay module with over	 EU 

80 immunoassays and a throughput of 170 tests/hour for very high volume laboratories

cobas b 123 POC system: multi-parameter blood gas analyser 	 EU, APAC, LATAM

cobas c 701/cobas c 502/cobas e 602 modules for cobas 8000 modular analyser series: 	 US 

clinical chemistry and immunoassay modules for very high volume laboratories

cobas u 411: semi-automated urine test strip analyser 	 US

cobas p 501/cobas p 701: post-analytical units for automated storage and retrieval of bar coded 	 US 

primary and secondary sample tubes 

Diabetes Care

Maltose-independent strip chemistries: for Accu-Chek Aviva, Accu-Chek Performa, 	 EU, APAC, LATAM 

Accu-Chek Mobile, Accu-Chek Compact

Molecular Diagnostics

Four molecular tests in virology and infectious diseases:

– � Cobas AmpliPrep/Cobas TaqMan Dual Target HIV-1 Test v2.0: for simultaneous detection 	 US 

of two regions of the HIV genome

– � LightCycler MRSA Advanced Test: automated real-time PCR-based test for MRSA	 US

– � cobas TaqScreen DPX Test: for simultaneous quantitative detection of parvovirus B19 	 EU 

and a qualitative result for HAV

– � Cobas AmpliPrep/Cobas TaqMan HBV Test v2.0: new-generation HBV viral-load test 	 US

Applied Science

Nimble-Gen CGX-6 multiplex array: for high-resolution analysis of chromosomal abnormalities	 WW

GS Junior: economic benchtop next-generation sequencing system for smaller laboratories 	 WW

Nimble-Gen cytogenetic workflow system: complete solution for high-resolution cytogenetic analysis, 	 WW 

including instruments, arrays, analysis and visualisation software

RTCA Cardio Instrument: for real-time cell analysis for functional monitoring of cardiotoxicity 	 WW 

and arrhythmic effects

RTCA HT Instrument: for real-time high-throughput label-free impedance-based cell analysis	 WW

Tissue Diagnostics

Fifteen antibodies for IHC testing in cancer: anti-E-cadherin, anti-p63, Basal Cell Cocktail 	 US, EU 

(anti-p63 and anti-keratin), anti-p120 catenin, anti-cyclin D1, anti-CD44, anti-CK5/6, anti-CAM5.2,  

anti-CD7, anti-CD10, anti-CK17, anti-hENT1, anti-MOC-31, anti-GPC3, anti-CK10

One antibody for IHC testing in infectious diseases: anti-Helicobacter pylori	 EU

Six DNA probes for ISH testing in cancer: DDISH HER2 Probe, SISH HER2 Probe, IGF-1R Probe, 	 EU 

TOP2A Probe, 5pERG Probe, 3pERG Probe	

BenchMark GX: for economical low-volume automated advanced tissue staining	 EU, APAC

Discovery ULTRA: for automated advanced tissue staining in the research setting	 US, EU
black type = new product/first market launch, grey type = new product/launch in additional markets. 
APAC = Asia—Pacific; EU = European Union; LATAM = Latin America; US = United States; WW = worldwide.
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Key product launches planned for 20111

Product	 Market

Professional Diagnostics

Two immunoassays:

– � Total Vitamin D: to measure vitamin D2 and D3 with greater precision	 EU

– � HE4: aid in detecting ovarian cancer	 EU

cobas c 702 module for cobas 8000 modular analyser series: clinical chemistry module with throughput	 US, EU 

of 2,000 tests/hour for high volume laboratories

cobas b 123 POC system: multi-parameter blood gas analyzer for use at the point-of-care and in laboratories	 US

Diabetes Care

Accu-Chek Mobile LCM: next generation strip-free blood glucose monitoring system with an integrated 	 EU 

lancing device; significantly smaller than current version, with enhanced functionality 

Accu-Chek Nano: sleek version for high-frequency users 	 US

Accu-Chek Combo: interactive insulin delivery system combining insulin pump and blood glucose 	 US 

monitoring system with broad data management capabilities

Molecular Diagnostics

Four molecular tests in oncology and infectious diseases:

– � cobas 4800 BRAF V600 Mutation Test: for identification of the V600 mutation in the BRAF gene 	 EU, US

– � cobas 4800 KRAS Mutation Test: for identification of mutations in the KRAS gene	 EU

– � cobas 4800 EGFR Mutation Test: for identification of mutations in the EGFR gene  	 EU

– � cobas 4800 HPV Test: detects HPV 16 and HPV 18 individually and 12 other high-risk genotypes 	 US 

in a pooled result

Applied Science

GS G Type HLA Primer Sets: for HLA genotyping on the GS Junior System or GS FLX System	 WW

GS FLX Titanum-XL: new sequencing chemistry; enables extended read lengths on the GS FLX system 	 WW 

(sequencing kit) 

4.2M CGH and 2.1M CGH/SNP arrays: ultra-high resolution arrays for CGH validation and combined 	 WW 

CGH/SNP validation with 4.2 million and 2.1 million features for discovery of variations in gene copy  

numbers and single nucleotides

Tissue Diagnostics

ER/PR antibody for IHC testing: to support the diagnosis of breast cancer on BenchMark ULTRA	 US

HER2 Dual Colour ISH Probe for ISH testing: to support the diagnosis of breast cancer 	 US

FutureView: next-generation detection system for BenchMark platforms; delivers greater specificity, 	 US, EU 

flexible detection options and improved turn-around time
1 Planned launches may be delayed or not occur as a result of adverse regulatory decisions or other factors. 

black type = new product/first market launch; grey type = new product/launch in additional markets. 
EU = European Union; US = United States; WW = worldwide.
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In 2010 the Dow Jones Sustain- 
ability Indexes named Roche
supersector leader in healthcare
for the second consecutive year.
This reflects our belief that corpo­
rate responsibility is an essential
part of doing business that is res­
ponsible, sustainable, and creates
long-term value for stakeholders. 
During the year we made progress
on our long-term diversity and
energy goals and introduced new
programmes to increase access to
our products.
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Commitment to our employees
Number of employees (full-time equivalent – FTE)	 80,653	 81,507	 80,080

Growth in full-time equivalent employees	 –854	 1,427	 1,476

Total employees’ remuneration (mCHF)	 11,934	 12,080	 11,129

Total employees’ remuneration as % of sales	 25.1%	 24.6%	 24.4%

Percentage of women in total workforce	 46%	 46%	 46%

Percentage of women in management positions	 37%	 37%	 37%

Percentage of women in key positions 	 16%	 13%	 n.a.

Percentage of women in top 120 executives	 15%	 9%	 8%

Staff turnover (fluctuation)	 9.5%	 7%	 9.9%

Average number of training hours per employee	 23	 26	 29

Numbers of employees on Roche secondment	 1	 4	 2

Percentage of eligible employees purchased shares  

through Roche CONNECT	 37%	 37%	 36%

Roche’s position in Science magazine’s top employers  

in the biotech and pharmaceutical industries	 5th	 17th	 6th

Genentech’s position in Science magazine’s top employers  

in the biotech and pharmaceutical industries	 1st	 1st	 1st

Commitment to society and the communities we operate in
Income taxes (mCHF) 1)	 3,135	 3,287	 3,604

Income taxes as % of sales	 6.6%	 6.7%	 7.9%

Community support by area:			 

–  Humanitarian and social projects	 87%	 75%	 86%

–  Science and education 	 6%	 17%	 11%

–  Arts and culture 	 4%	 5%	 2%

–  Community and environment 	 3%	 3%	 1%

Safety, health and environmental protection
Investments in SHE (mCHF)	 163	 159	 218

Operating costs for SHE (mCHF)	 311	 294	 295

Roche Accident Rate	 0.065	 0.074	 0.078

Occupational accidents	 432	 392	 474

Occupational accidents per million working hours	 2.97	 2.92	 3.42

Occupational illnesses	 184	 227	 270

Eco-Efficiency Rate	 0.414	 0.46	 0.387

eco-balance	 7.17	 7.27	 7.36

Total energy consumption (TJ/year)	 14,495	 13,898	 13,662

Total energy consumption (TJ/year per mCHF sales)	 0.305	 0.283	 0.299

Greenhouse gas emissions (tonnes CO2 equivalents)	 1,077,301	 1,053,118	 1,062,114

Greenhouse gas emissions  

(tonnes CO2 equivalents per mCHF sales)	 22.69	 21.47	 23.28

NOx (t/year)	 262	 286	 193

SO2 (t/year)	 7	 9	 10

Volatile organic compounds (VOCs) (t/year)	 164	 177	 213

Particulate matter (t/year)	 33	 27	 27

Water consumption (million cubic meters per year)	 3.6	 2.8	 2.4

Water consumption (cubic meters per year per mCHF sales)	 75.70	 56.12	 51.9

Total organic carbon (TOC) (t/year)	 242	 154	 592

Heavy metals (kg/year)	 463	 426	 545

Chemical waste (t/year)	 29,020	 27,605	 31,295

General waste (t/year)	 27,249	 19,828	 42,823

1)  Core results, 2)  For the year 2010 as proposed by the Board of Directors, 3)  Development phases I to IV. Figures for 2008 as in Annual 
Report 2009, n.a. = not available, n.i. = not yet initiated.
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Key achievements in 2010 
 

Business/Finance	 Pharmaceuticals sales (excluding Tamiflu) increased above market growth

achievements	 Diagnostics sales growth significantly ahead of market

	 Core operating profit margin up significantly in both divisions

	 Double-digit rise in Core Earnings per Share (at constant exchange rates)

	 10% dividend increase proposed for reporting year 2010 

Products and pipeline	 �18 key drug approvals, including new indications for Actemra, Herceptin,  

Lucentis and MabThera/Rituxan

	� Twelve new molecular entities in late-stage development, six with a personalised 

healthcare approach

	 Four new molecular entities moved into late-stage clinical development: 

	 lebrikizumab (asthma), MetMAb (lung cancer) and RG7128 (hepatitis C), 

	 ocrelizumab (multiple sclerosis)

	 Fifty diagnostic tests and instruments launched in key markets

Patients and access	 Defined new pricing arrangements to increase patient access to our medicines  

to healthcare	 in emerging markets

	� Expanded commitment not to file or enforce patents in Low Income Coutries (LIC) 

as defined by the World Bank

	� Launched EDUCARE progamme in Africa with International Atomic Energy Agency 

(IAEA) to establish online university to provide oncology training to doctors

People	� Genentech voted Science magazine’s top employer for the eighth time,  

Roche rose from 17th to 5th place

	 Increased percentage of women in key positions from 13% to 16%

	� Published more than 1,200 scientific articles, nearly 60 in high-impact journals 

such as Nature, Science and Cell

Society	� Employees generated over 1.2 million Swiss francs in annual ‘Children’s Walk’ to 

support AIDS orphans in Malawi

	 Refurbished the primary health coach of the Phelophepa health train in South Africa

Responsible practices	� First year of the Roche SpeakUp line for reporting violations of our Code of 

Conduct demonstrated responsible use by employees

	� Launched global marketing and sales compliance questionnaire to further 

promote good business conduct

	� Rolled out Supplier Code of Coduct to over 500 suppliers and received their 

commitment

	� Introduced online procurement training, completed by over 3,000 employees

	� Roche named Healthcare Supersector Leader in Dow Jones Sustainability Indexes 

for second year running

Safety, security, health and 	 Reduced our eco-balance measure of total environmental impact by 10%, 

environmental protection	 five years ahead of target

	 Kept greenhouse gas emissions stable despite significant growth of the company
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Cautionary statement regarding  
forward-looking statements

Roche in Brief contains certain forward-looking state-

ments. These forward-looking statements may be identi-

fied by words such as ‘believes’, ‘expects’, ‘anticipates’, 

‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’  

or similar expressions or by discussion of, among other 

things, strategy, goals, plans or intentions. Various factors 

may cause actual results to differ materially in the future 

from those reflected in forward-looking statements  

contained in Roche in Brief, among others: (1) pricing  

and product initiatives of competitors; (2) legislative and  

regulatory developments and economic conditions;  

(3) delay or inability in obtaining regulatory approvals or 

bringing products to market; (4) fluctuations in currency 

exchange rates and general financial market conditions; 

(5) uncertainties in the discovery, development or mar-

keting of new products or new uses of existing products, 

including without limitation negative results of clinical  

trials or research projects, unexpected side effects of 

pipeline or marketed products; (6) increased government 

pricing pressures; (7) interruptions in production; (8) loss 

of or inability to obtain adequate protection for intellectual 

property rights; (9) litigation; (10) loss of key executives 

or other employees; and (11) adverse publicity and news 

coverage.

The statement regarding earnings per share growth is not 

a profit forecast and should not be interpreted to mean 

that Roche’s earnings or earnings per share for 2010 or 

any subsequent period will necessarily match or exceed 

the historical published earnings or earnings per share  

of Roche.

Roche in Brief is published in English and is issued by  

F. Hoffmann-La Roche Ltd, Basel, Group Communications.

Printed on non-chlorine bleached, FSC-certified paper.
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